
Get your team engaged in a proven 
process that delivers big results with an 
easy-to-implement 6-week program for 
Systematic Continuous Improvement

You will get the structure and support 
for building improvement into your 
everyday operations!

WEEK(S) ACTIVITY

1 Planning and set-up:
 •  Conduct orientation session with management team and facilitators
 •  Prepare 2 teams to participate in Continuous Improvement Huddles

2-5 Work with 2 Continuous Improvement Huddle groups (1 hour each per week)

6 Program Conclusion:
 • Conduct final reviews with participating teams
 • Assess impact and calculate value of improvements
 • Recap program results with management team and facilitators
 • Plan next steps for further rollout

MEASURABLE BUSINESS IMPACT …  
WITH A COMPELLING ROI GUARANTEE!

Les Landes is a Certified Lean Six Sigma Green Belt 
Professional with the Six Sigma Global Institute.

314-664-6497  |  leslandes@landesassociates.com
www.landesassociates.com

SYSTEMATIC CONTINUOUS IMPROVEMENT
The Key to Sustainable Success and Superior Performance

The Answer ...

INCREASE EFFICIENCY   |   REDUCE WASTE   |   IMPROVE QUALITY

Great Is the  
Enemy of Better

Would you like more CONSISTENCY, PROFITABILITY, ENGAGEMENT and IMPROVEMENT 
in your business – without the burden of wholescale culture change?


